
OUR APPROACH TO 
ENTERPRISE ASSET 
MANAGEMENT

Our process is proven 
to be effective for all 
improvement initiatives. 

• 	Identify performance 
gaps with personnel, 
processes & equipment

• 	Baseline gaps against 
best practices and 
recommend a cost 
justified course of 
action

•	 Provide expert 
implementation of 
improvement actions

• 	Identify KPIs & metrics 
to ensure long term 
success and continuous 
improvement

To learn more about our EAM Solutions, contact Hope Brooks at:  
p: 216.378.3500 • f: 216.378.2105 • c: 216.410.6469 • e: hbrooks@predictiveservice.com

PREDICTIVE SERVICE APPROACH:
Our approach, delivering optimized solutions 
to address your maintenance, reliability and 
CMMS needs

Our Approach 

THE PREDICTIVE SERVICE WAY:
Through the documented approach below, we are able to deliver optimized 
solutions to address your maintenance, reliability and sustainability needs:
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If you’re looking to take the first step in the improvement journey, contact us 
by calling 1-866-772-6770 or emailing info@predictiveservice.com.

Our process has proven 
to be effective for all 
improvement activities. We:
1. Identify performance gaps   

    with personnel, processes &

    equipment

2. Baseline gaps against best 

    practices and recommend a 

    cost justified course of action 

3. Provide expert implementation 

    of improvement actions

4. Identify KPIs & metrics to   

    ensure long term success 
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